MINUTES OF THE MARTIC TOWNSHIP BOARD OF SUPERVISORS
DATE: October 7, 2024

PLACE: Township Building, 370 Steinman Farm Road, Pequea, Pa. 17565

SUPERVISORS ATTENDANCE:
Beth Birchall, Jay Kreider, Kevin Boyer, Ryan Fisher, and Charles Stouff were present.

CALL TO ORDER:
Jay Kreider called the meeting to order at 7:00 PM and led with the Pledge to the Flag and a prayer.

MINUTES & TREASURER'S REPORT
Ryan Fisher made a motion, which was seconded by Charles Stouff, to approve the minutes of the
September 3, 2024, Supervisors Meeting. The motion passed 5-0.

Ryan Fisher made a motion, which was seconded by Beth Birchall, to approve the minutes of the
September 5, 2024, Budget Workshop meeting. The motion passed 5-0.

Beth Birchall presented the Treasurer's Report for the period ending September 30, 2024. A motion
was made by Jay Kreider and seconded by Kevin Boyer, to approve the Treasurer's Report. The
motion passed 5-0.

Charles Stouff made a motion, which was seconded by Kevin Boyer, to approve the bills for payment
totaling $ 143,226.56. The motion passed 5-0.

SUPERVISORS REVIEWS:

115 Tucquan Glen Road - Jason Martin Stormwater Management Plan was presented by Tim
Trostle with GLBA / Strausser Engineering.

After discussion, a motion was made by Beth Birchall and seconded by Kevin Boyer to approve the
Stormwater Management Plan for 115 Tucquan Glen Road, owner Jason Martin subject to the following
conditions:

1. That the applicant posts financial security, for $33,519.62, which was approved by Rettew
Associates, and completes the Financial Security Agreement (Escrow Agreement) with the
Township.

2. That the applicant, if they have not done so already, addresses all comments from the Lanc Co
Conservation District, Township Engineer, and Solicitor,

3. That the Stormwater Management Agreement is executed and along with the Stormwater Plan,
are recorded at the Lancaster County Recorder of Deeds Office within 30 days after the release
of the plan by the Township and that proof of said recordings are provided to the Township.

The motion passed 5-0.

83 Douts Hill Road, Stormwater Management, Letter of Credit release request. Rettew has notified the
Township that the Stormwater Management project at 83 Douts Hill Road, J. Douglas Martin, is
complete and a successful final inspection was conducted on September 18, 2024. Rettew has
recommended the release of the Letter of Credit for financial security. A motion was made by Beth
Birchall and seconded by Jay Kreider to release the letter of credit for $41,367.69. The motion passed
5-0.

EMERGENCY MANAGEMENT

Mike Hall, Martic Township’s new Emergency Management Coordinator was here to explain his role as
Martic’'s EMC. He requested that the Supervisors, along with the Road Foreman, consider taking the
ICS training, levels 100, 200 & 700 online. He also requested that after an event that requires
emergency management, there be an ‘after action’ meeting, where 2 supervisors would also attend.
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He is considering scheduling a training event. There was a cave rescue on the Lanc Conservancy
property and he mentioned that if it went into days for the rescue, the Township might be asked to step
in financially and help. Jay Kreider questioned when that change happened, that the property owner
was not at fault and was no longer responsible; and when it became the Township’s job to step in
during an event on private property. The Township would have to look into that. The property owner
should be made to pay for any expenditures, such as food and water, to the rescuers. Comments were
heard from Duane Sellers, 161 Hilldale Rd, Carl Drexel, 725 Martic Heights Drive, and Victor Ressler,
RVFC President.

PUBLIC COMMENT
None was heard

ROAD DEPARTMENT: Dave Williams read the report for September.

Week of September 15

Observe the Labor Day Holiday. Pave new pipe crossing on Old Pinnacle. Repair exhaust pipe on T-
06. Investigated a sinkhole on Magnolia. Installed a new Stop Ahead sign on House Rock. Install new
batteries in T-06. Meet with Drumore Township to discuss a sinkhole on Magnolia. Make temporary
repairs to a sinkhole on Magnolia. Take scrap metal to the scrap yard. Take junk tires to Rhoad Star.
Boom mow Street. Clean up the dirt pile behind the salt shed. Clean up debris from a fallen tree on
Pennsy.

Week of September 8"
Most of the week was spent mowing. Loaded the tar buggy that was sold on Municibid. Placed stone in
the low shoulder on Old Pinnacle. Put a big rock in a hole along Ridge.

Week of September 15®

Road check. Cut tree on New Village. Clean up weeds from rental property. Boom mow Lake Aldred,
Fox Hollow, Creamery, and Nissley. Installed a new Speed Limit sign on Hilldale. Install a new Stop
sign and road name signs at Old Holtwood and Old Pinnacle intersection. Met with a resident about
parking concerns on House Rock. Picked up parts for John Deere mowing tractor. Repair door on T-05.
Put stones in the washed-out shoulder on Sellers. Repair trailer light hookup on T-05. Replaced faulty
backup alarm on T-90. Install new batteries in T-90. Repair mower control handle on John Deere. Line
painting. Wash T-05 and T-90.

Week of September 22"

Road Check. Cut tree on Ridge. Replaced a Stop sign on Bethesda West. Pick up mulch for rental
property. Pick up filters and fluids for the New Holland mowing tractor. Boom mow Crystal, Steinman
Farm, and Magnolia. Fix washout at Tucquan and Red Hill intersection. Pick up snowplow for new truck
from E.M. Kutz. Meet with the Conservation Office to look at stormwater concerns on Wendy Drive.
Open grates in Lakewood. Pick up filters for T-84 and T-91. Service T-84. Mowing on multiple roads.

Week of September 29t

Call-out for damaged Stop sign and road name signs at Pencroft North and Drytown intersection.
Replace the damaged road name sign on Old River. Push fallen trees off of Street, Old Holtwood, and
Steinman Farm. Removed logs from stormwater swale along Hilldale. Call-out for trees on Ridge. Close
Ridge due to trees being on power lines. Remove tree logs and re-open Ridge. Mix salt and anti-skid
material. Cut trees on Venture. Cut trees and boom-mowed road bank at Hilldale and Maple Springs.
Install new delineator on Creamery. Clean up scrap metal and lumber from the rental property. Took
scrap metal to scrap yard. Repair forks on loader. Asphalt repair on Bethesda West and Tucquan Glen.
Road check.

Dave Williams met with the Lanc Conservation District on the Wendy Drive stormwater issue. He now
knows where the utilities are, and it looks like we are eligible for a low-volume grant to fix the
stormwater problem.

Magnolia Drive pipe replacement — Drumore Township. Dave Williams met with Drumore Township as
the pipe is in both Martic and Drumore. Drumore Township is requesting a letter from Martic, that will
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allow their engineer to do the paperwork with the state, and stating that Martic will reimburse Drumore
for half the cost, which includes the design, submission, and materials for a new pipe. A motion was
made by Jay Kreider and seconded by Charles Stouff to send the letter. The motion passed 5-0. A
comment was heard from Duane Sellers.

Dave Williams stated that there is a Community Development Block grant, where he came from and
they would be able to do additional road work without always depending on the Liquid Fuels funds. Itis
through HUD and if you can determine an area is low to moderate income, you are eligible for the
funds. Comment was heard from Jim Hearn, that Senator Scott Martin’s office has spoken of this grant
and they would be more than willing to help us.

2024 John Deer Backhoe — Dave Williams has received an updated quote which includes a trade-in
value. As this is an item that was budgeted for in the 2024 budget, permission to purchase was
approved at the September Budget meeting, and once the Township receives the new backhoe, list our
current one on Municibid with the trade-in value as the reserve amount.

ZONING REPORT: 12 building permits and 9 zoning permits were issued in September.

RAWLINSVILLE FIRE COMPANY — DCED GRANT:

Jim Hearn, 137 Hollow Woods Dr is helping the fire company with grant funding. They have submitted
a letter of intent for a DCED grant. They have also heard that they have received grant funding to
refurbish their 1997 brush truck. Jim Hearn wanted to make the Township aware that Martic may be
asked to provide Letters of Support for some of these grants.

UNFINISHED BUSINESS:

364 Steinman Farm Road rental clean up. Jay Kreider has submitted a proposal to clean up and make
minor repairs to the house. His proposal includes repairing drywall joints in the ceiling and repairing bi-
fold doors throughout the house. Paint the ceiling and walls in the living room. Painting walls in the
dining room. Adjust the hinges on cabinets in the kitchen. Repair and patch walls in two rooms upstairs
and paint them. To pressure wash the rear porch and make repairs where needed. Repair trim on
garage door and paint. His proposal for this work is $2,390. After discussion, a motion was made by
Beth Birchall and seconded by Ryan Fisher to accept the proposal. The motion passed 4-0, with Jay
Kreider abstaining.

NEW BUSINESS:

2025 Non-Uniform Pension Minimal Municipal Obligation: A motion was made by Jay Kreider and
seconded by Kevin Boyer to approve, for the employees, the Martic 2025 MMO of $27,551. The motion
passed 5-0.

PFM Financial Advisors — engagement letter. Ryan Fisher stated that both he and Beth Birchall met
with PFM to discuss possible funding needs, and they assist in financing projects. There are no fees
unless we take out a loan. After discussion, a motion was made by Beth Birchall and seconded by Jay
Kreider to sign the engagement letter conditional on the Township’s attorney review. The motion
passed 5-0.

Updated Personnel Policy — the policy has been sent to the attorney for her review. This discussion
was tabled until the November Supervisors meeting.

The next meeting of the Martic Township Board of Supervisors is scheduled for Tuesday, October 8,
2024, at 6:30 p.m. for the Budget meeting and again on November 4, 2024, at 7:00 pm for the
Township meeting.

There being no further business the meeting was adjourned by Beth Birchall and seconded by Jay
Kreider at 8:45 pm.
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Respectfully submitted,

Karen D. Sellers
Martic Township Manager



